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1/28/1994 
m c  2 w.u 2 
MPPh, 2 

'L W E E R  DATE 

L 

L 410 

€ 

DESCRIPTION 

AFFILIATES 

WTIWL POLICY FORUI 

LOPN 

RNSEC 
GENERAL LmGER ACTIVITY 

FEBRWY 28. 1994 

~ 

02/28/1994 WTIUWL mLm FORUI 
62/28/1994 WTIUWL POLICY FCRUI 

EMIffi E A N E  PWIM 2 

I N  K U 5 E  PRINTING 
m1NG B A m E  PER100 2 

M I L I N 3  cD5TS 
m1Nj E A W E  PERICO 2 

POSTAGE 
WINS BALPNE PERIOD 2 

OEPMMENT 410 TOTAL ACTIVITY 

ENTRY PERICOSORCE REFERENCE po5T 
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DEBIT 

198.008.00 
3684 2 AP WT350 1 80.008.00.86 
3685 2 AP NIT350 1 38.000.Ea 

320.m.08 

.Ea 

.00 

.Ea 

.OO 

.Ea 

.Ea 

110.000.m 

RED17 
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'V DEPT K C T  DESCRIPTION 

RNSEC 
aCGET P€RFORPWI(CE REPORT 

F E B R W Y  28.1994 

PffiE 5 

MRRENr PERIml YEAR TO. DATE MCPNCE 
ACTUAL &OGC VMIWE ACTUAL R C G E T  VARIPNCE 

410 OEPT TOTAL FCR M T I M L  FTILICY FORU'l l l O . m  0 ( l l 0 . m )  386.686 0 (386.008) 

. .  . .. . 

O N  TOTAL FCR AFFILIATES i i i  .. . .-- ii . .  -. 
f.2. L'i 

REDACTED 

RB 013629 
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44/84/1994 
'ERIW 3 M U  3 
(XIPANY 2 

./L m&Q DATE DESCRIPTICN 

1 AFFILIATES 

0 RFGEC 
GENERAL LEMjER ACTIVITY 

WRCH 31, 1994 

~. . 

1 410 1169 LOPN 
84/04/1994 WTICYWL POLICY FCRW 3227 
04/04/1934 FLRTICNRL POLICY FCRW 3228 
04/04/1994 FLRTICNRL POLICY FCRW 3229 
04/6)4/1W FLRTIWL POLICY FaRW 32% 

WING BAWJCE PER100 3 

ENTRY PERICOXLRCE R E F E R W E  FDST DEBIT CREDIT 

IN W E  FRINTIffi 
ENXW BALANCE PmIm 3 

rylILIffi a x i s  
ENlIffi BALPNCE PER100 3 

POSTffiE 
WIWBAWJCE PERIW 3 

DEPARTREN'I 410 TOTAL A C T I V I T Y  

PAtE 16 

m.000.m 
3 AP MTW 1 75.000.00 
3 AP F(RT350 1 55.00a.m 
3 AP MT356 1 200.000.% 
3 AP WIT350 1 35.00a.00 

Gs.00a.00 

.e0 

.e0 

.m 

.oo 

.00 

.00 

365.000.00 .P 
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,/L W E R  DATE DEXRIPTION 

1 M F I L I A T E S  

i 410 N4TIN4L POLICY FCRLll 

RNSEC 
GENERAL LEEER X T I V I T Y  

APRIL 29. 1934 

W R Y  PERIOO SOUACE REFERENCE WST 

i 410 1169 LOPN 
05/02/1994 WTIONAL POLICY FCRM 3301 4 AP NAT350 
05/02/1994 N4TIONAL POLICY FCRUI 3302 4 AP WTS0 
'JS/02/1594 N4TION9L POLICY FCRLM 3343 4 AP N9T350 
05/02/1994 NTIWL POLICY FORM 3304 4 AP W I T S 0  
v)5/02/1W4 W T I W L  POLICY FORM 3305 4 AP NAT350 
04/:3/1%4 CORRECT GL 33.26 4 M 1  

ENDING BALANCE PER103 4 

1 410 %@2 IN 10KE PRINTIMj  
EMIN; B A W E  PERIOD 4 

1 41P) 5920 MAILIW COSTS 
E W E  MLANCE PERIOD 4 

1 418 6 x 9  POSTAGE 
E W I K  R A W E  PERIM) 4 

OEPARTMWT 410 TOTAL ACTIVITY 

P&i 16 

DEBIT 

.c)8 

.m 

.m 

.0a 

280.000.00 
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F 



F 



I V  DEFT ACCT OESWIPTIOFI 

RNSET: 
BLaGET P E R F O R W E  REKRT 

A R I L  29, 1994 

P+%E 5 

aRRENT PERIW YEN7 TO DATE PALAWE 
ACTUAL RCGET VPRIPNCE KWL nAGET VMIANCE 

1 41b DEPT TOTAL FW NATINAL POLICY FcRvl 280.000 0 (280.000) Fu15.003 8 (%5.mO) 
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6/01/1994 
TRIOD 5 TH?U 5 
mp^w 2 

GENERAL LECGER ACTIVITY 
p19Y 31. 1994 

/L NSBER DATE DESCRIPTION 

1 AFFILIATES 

1 410 NATIWL POLICY FCRm 

EHTRY PERIW SOLRCE REFERENCE POST DEBIT CREDIT 

1 410 1169 L W  
06/01/1994 N~TICNRL m I c Y  FORM 3424 5 AP NAT3sQ 
06/01/1994 NATIcN9L POLICY FORUl 3425 5 AP NAT350 
0 r 5 / 0 1 / 1 ~  NATICNRL PoLxcY FWWI 3426 5 AP NAT350 
06/01/1994 WTIcN9L  POLICY FCRWI 3427 5 AP WIT350 
0w01/1994 NATINL m c y  FWUI 3428 5 AP NAT350 
06/(61!1934 NATICNRL POLICY FORUl 3429 5 AP NAT350 

EN)IhG BAWJCE PERIOD 5 
c i  :I. 
t ' I  

e l  410 %%3 
. .i . .  B; 

I N  m E  PRINTING 
EMING BALA'CE PERIOD 5 

MILING COSTS 
FMIK WLA'CE PERIW 5 

POSTAGE 
EiWIffi BALA'CE PERIOD 5 

DEPARTMENT 410 TOTAL A c r I v r n  
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945.020.00 
1 168.080.00 
1 65.020.00 
1 45.000.00 
1 120 ,w .OO 
1 50,080.w 
1 75.m.w 

1.400,088.0@ 

.0a 

.m 

.00 

.# 

.OO 

.# 

455.880.00 

R 0  013639 
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6/01/94 
PrnIa I  5 
rnPANY 2 

OIV DEPT ACCT DESCRIPTICN 

11 410 DEPT 1OTAL FOR WTIWL POLICY FWUl 

RNSEC 
WMjET PERFCRWCE REPCRT 

MY 31. 1994 

PAGE 6 

mENl PERIW YEAR TO DATE 5ALlWCE 
PCTUAL BUIGET VWIPKE ACTUAL a a j E T  VMirjNCE 

455.m 0 (455.m) 1.4Q8.oOo 0 (1.4W.oop1 

11 OIV TOTAL FOR AFFILIATES 
&, 

c.3 
. il g: 

c i  

k I  
5 %  i 
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1/28/1934 

3 l P q  2 * 
' R l a )  11 TWU ll 

L W E R  MT E 

1 4 1 0  

1 410 1169 

DESCRl PTION 

F S E C  
GENERAL LEffiER K T I V I T Y  

mmER 28. 1994 

PAGE 21 

285,868.08 
L86.888.oQ 

.88 

.a 

.r 

CREDIT 

.ee 

RB 013647 
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a 
'/0lll?34 
HIDO 11 TWU 11 

. L  W E R  OR1 E 

I. 410 

1 410 1169 

Pt6EC 
GMERAL LEffiER X T I V I T Y  

WEI 'EER 38. 1994 

PAGE 21 

AFFILIATE5 

NATIFW fULICY FORul 

LOAN 
WING BRLAECE PER10 11 

I N  KUZ RIIHTIffi 
WIN m€ m1Q) L1 

MILIffi COSTS 
WIMi B9LAFCE WIIW 11 

0EPCIRT)BCI 410 TOTAL KXIVIPI 

ENlRY PERIW SaRCE REFERENCE -1 OEBIT CREOIT 

286.888.00 
285.88B.m 

.00 

.00 

.be 

.a 

RB  013648 
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3 REDACTED 
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1 

1 41B 

:1 4 1 0  1169 

DATE OEXXIPTlON 

AFFILIATES 

WEC 
GENERAL L E f f i E R  K T I V I r Y  

OECOgER 31. i934 

DEPPR~ENT 418 TOTAL A C T I V I ~  

PKE 20 

ENTRY PERlOO S * H C E  HEFERENX w5T D E K T  

.OB 

.a 

.e4 

.OO 

.e0 

.ea 

.e0 

CREDI I 

.c 
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T I  .w 
3025 
3806 
3029 

m4 
3685 

3227 
'3220 
3229 
3236 

3501 
3362 
3383 
m 
3x6 
3336 

3424 
3425 
3426 
3427 
3928 
34?9 

525 
3527 
'528 
b?? 

a34 

3798 

44u 

1 AP 
1 AP 
1 AP 
1 p u  

2 AP 
2 AP 

3 AP 
3 AP 
3 AP 
3 AP 

3 AP 
4 AP 
4 AP 
4 AP 
4 AP 
4 PI1 

5 AP 
5 AP 
5 AP 
5 AP 
5 AP 
5 AP 

6 flP 
6 AP 
6 AP 
6 AP 

7 AP 

8 AP 

10 Hl 

1 
1 

1 
1 
1 
1 
1 
1 

1 
1 
1 
1 
1 
1 

1 

1 

_.. . - , 
.i ._. 

.oo 
!C1.531.44 
:;5,ooo.00 
65.086.88 

33.668.08 
BB.BB8.68 
38,666.88 
388.668.06 
75.006.68 
56.688.06 
m.BBB.80 
EJ.m.08 

6Q.oo8.00 
?5.880.00 
ll5.8BQ.80 
25.e00.80 
10.8BB.80 
15.86B.80 
3a.m.m 
??5,m.86 
:m.ooO.m 
c3.oo8.00 
45.888.88 
120.86B.m 
sB.BBB.68 
75.m.80 

1.400.ooO.80 
86.888.06 
190,880.88 
m.m.06 
9,m.m 

1.756.088,68 
70.BQo.80 

1.tQ5.088.06 
66.688.88 

!.%25,oo8.00 
1.885.ooO.80 

z85.BBB.m 
B.rn.06 
28j.688.66 

!61 ,W. 

1,608,888. 
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R . N . S . E . C .  
wro1 rorA iS   REP^)^! 

: ' . V O  1 c E 
'J.WF! DATE 1C;TAl PREPAID WUF 

!$ @GI32 WT350 FVITICWL POLICY FCRLFI 071494 67/14/94 70.088.BQ 70.68B.BQ 
&: -_ 

TOTAL FCR BATM 1 

TOTAL FOR Ala( 3 

TOTAL FCR BATCH 4 

TOTAL FCR BATCH 5 

W TOTAL 

.OO 

R 8  013656 

F 
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R.N.S.E.C. REDACTED 

686954 
67/14/94 07/14/94 071494 

70.W.08 
70.e86.08 

1.37S.852.47 

.m 70.686.86 

.OB 7 0 . m . s  

- -  _ _  

.BB 1.375.B52.47 

RB 013657 
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Republican . 
National 
Committee 
Jay C. Bannlng 
Director of Admlnlstratlon 
Comptroller 

MEMORANDUM FOR SCOTT REED 

FROM JAY C. BANNDIG 

RE EXPENDITURES 

BED ACTED 

November 2,1993 

-~ 

State Party 

- 

Polling 

Coordinated Fedeml Emcndituw- 

Candidates (State & Federal) 
Governor’s R s c q  - . -  - - -  &&Ed 

R B  011811 

Dwlght D. Elrenhowar Rspubllcan Cenlw. 310 Flmt Street Southeul, Wuhlngton, D.C. 2ooo3. (202) 8658580. Telor 701144 
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State Candidates 

Balance 
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REDACTED 
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Communications 

Summay: 
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Republican 
National 
Committee 
JBY C. Binnlng 
Director of Administration 
Comptroller 

e e 
REDACTED 

MEMORANDUM FOR SCO" REED 

FROM JAY C. BANNING 

RE EXPENDITURES 

State P a m  PollinP 

- Coordinated Federal Exoenditures . 

-_ 

Candidates (State & Federal) 
Governor's Races 

R8 ollgl4 

Dwight D. Eisenhower Repubilcan Center: 310 Flrat Street Southeast, Washington, D.C. 200W. (202) 8638580. Telex: 701144 
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State Candidates 

Balance 

RB 011815 
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Summary: 

Total 
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Republican . 

National 
Committee 
Jay C. Banning 
Director of Administration 
Comptroller 

October 1,1993 

MEMORANDUM FOR SCO'LT REED 

FROM JAY C. BANNING 

RE EXPENDITURES 

.- - 
i: : . ~. - .. ,.. - ̂ _i -. 
'.? ::> 
[*:I 
I .  

. .  . .- . _ i  r : .  ir : 

State Partv Polling 

Coordinated Federal Exvenditurn - 

C-1 
Governor's Races 

Total 

RB 011817 

Dwight D. Uaenhowar FbpuMim~ Cent= 310 Flnt Street Southeast WMhington. D.C. 200[)3. (2m) 8638580. Telex 709344 
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State Candidates 

Balance 
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Communications 

Summary: 
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REDACTED 

Total 
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Jay C. Bannlng 
Director of Administratlon 
Co m p tm I I e r 

Republican 
National 
Committee 

September 2,1993 

MEMORANDUM FOR SCOTT REED 

FROM JAY C. BANNING 

RE EXPENDITURES 

'-iL . .  

ILL .. . 

p? 
I t  
~ .. 

i :i _ _  
=. . .: 
/ : /  

State P a m  Polling g. 
6 ; ;  F.i. 

Candidates (State & Federal) 

Total 

RB 011020 

Dwlght D. Eisenhower Republican Centex 310 First Street Southefiat, Waahlngton, D.C. 2Qm3. (202) 8838580. Telex 7011U 
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Sum ma ry: 

NPF 
survey 

Total 

<300,000> 
<382,420> 
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ANY QUESTIQNS? 
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IV. Co-Chairman’s Report R c -:, 
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ANY QUESTIONS? 

V. Campaign Operations 
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ANY QUESTIONS? 

VI. Finance 

ANY QUESTIONS? 
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ANY QUESTIONS? 

ANY QUESTIONS? 

5. 

7 RB 013936 
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ANY QUESTIONS? 
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ANY QUESTIONS? 

ANY QUESTION§? 
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ANY QUESTIONS? 

VIII. Strategic Planning and Congressional Affairs 
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RB 013940 
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ANY QUESTIONS? 

X. Computer Services - 

a 
REDACTED 

A N Y  QUESTIONS? 

XI. National Policy Forum 
A. Held many issue Mega-Conferences 
B. 
C. 

D. 

ANY QUESTIONS? 

Paid back RNC over $2 Million during 1993-1994 
NPF still owes RNC about 5OOK which they will 
pay back this year. 
Publish Agenda - Probe for comment. - 

XI. Other 
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REDACTED EXECUTIVE COUNCIL 

AND 
BUDGET COMMITTEE 

MEETING 

Thursdav. Januarv 17.1996 

I. Introduction - 
** Call on TBD to give invocation and ask 

to take a silent role 

A. Welcome 
33. Budset Battle 
C. MessageEnd Game 

ANY QUESTIONS? 

11. 1996 Republican National Convention - 

111. Administration 

ANY QUESTIONS? 
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IV. Co-Chairman's Report 

REDACTED 0 

ANY QUESTIONS? 

V. Campaign Operations 

ANY QUESTIONS? 
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VI. Finance 
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ANY QUESTIONS? 

ANY QUESTIONS? 
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REDACTED 
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ANY QUE§TION§? 

ANY QUESTIONS? 

VII. Communications 
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e REDACTED 0 
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ANY QUESTIONS? 
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VIII. Strategic Plaaniag and Congressional Affairs 

- -  - 
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ANY QUESTIONS? 

IX ReDublican Governors Association 

ANY QUESTIONS? 

X. Computer Services - 

10 
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XI. Legal- 

XI. National Policy Forum 
A. 

B. 

C. 

Held many issue Mega-Conferences; Good Polling; Transition 
Project 
Paid back RNC over $2 Million during 1993-1994; back owing 
about 750K 
Publish Agenda for America in early March - Probe for 
comment. 

ANY QUESTIONS? 

XIII. Other 

12 
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RB 013926 



EXECUTIVE couNcIL REDACTED 
AND 

BWGET COMMITTEE 
MEETING 

Thursdav. Julv 13.1995 

I. Introduction - 
** Call on Basil Battaglia to give invocation and ask Nelda 

Barton Collings to take a silent role 

A. Welcome 
B. 
C. Medicare 
D. 
E. Messaye 

Budpet Battle - Success with HouseISenate Budget Resolution 

Genuine Welfare Reform - hang ups 

ANY QUESTIONS? 

11. 1996 Republican National Convention 

111. Administration 

013080 1 
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XI. National Policy Forum 
A. 

B. 

C. 

Held many issue Mega-Conferences; Good Polling; Transition 
Project 
Paid back RNC over $2 Million during 1993-1994; back owing 
about 750K 
Publish Agenda - Probe for comment. 

= w 
8T = 
bpJl ANY QUESTIONS? 
91;86: 

Introduce Curt Anderson for Presentation 

15 
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MINUTES OF TBE REDACTED 
OCTOBER 18,1993 MJZETXNG OF TFiE 

CHAIRMAN'S EXECUTIVE COUNCIWBUDCET CO-E 

DAUAS,TExlLF 

RNC Chairman Haley Barbour called the meeting of the chairman's Exccutive 
CounciVBudget Cornminet to order at 1005 am. A quonun was not present. 

F 



REDACTED 

A report that the Fwce Division has raised 135% of our goal in the first three quarters, 
although there was a dropoff in the third quarter, 

F 



Discussion then tumed to the National Policy Forum. Ron Carhn (WA) complimented the 
Chairman on the issues survey. Chairman Barbow noted that the RNC has loaned the 

F 



0 
REDACTED 

Form S400,0oo, of which S 150,OOO has already bee0 rcpnid The F o m  has S2 million in 
pledges. 

R 0  013064 



REDACTED 
e 

4 
Returning to the National Policy Forum, he noted that the 805,000 person s w e y  the RNC 
was conducting in support of the Forum was the largest public policy research project in the 
history of the United States. The Forum has named 14 policy councils, and is reaching out 
for cochairmen. Its first policy forum is scheduled for November 15 in Orlando, with a 
focus on safe n e i g h b d d .  As many as 100 policy forums will be held in the next year. 
The chairman noted that the Rule 29 prohibition on RNC pre-primary financial support to 
candidates does not apply to the Republican Governors Association, which raises its own 
funds and is intended to support incumbent Republican governors. 

F 



There being no further business, the meeting was adjourned. 

REDACTED 
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I ..d 
._ . ,.: . .  Chairman Jim Nicholson 

Repjblican National COmminCC 
3 10 First S m  S.E. 
Washington, DC 20003 

Dear Chairman Nicholson: 

It good to meet with you last week and talk about the Republican National 
Committee. 1 have had a sofi spot in my hcart for the Committee for a long time. I served as a 
memkr of the Committee hr the first time in 1965 through 1 %8, then went to work for the 
National Commitlee in 1%8.1%9 and early 1970. In I975 and 1976 1 wds a member again by 
virtue of my State Chairmanship in Utah and then of course, served as National Chairman in 
1981 -I 983. I think I undemand the problems a Chairman faces; however, yours arc somewhat 
bvlique in that there is a strong Democrat President, you are saddled with some indebtedness. and 
the members of Congress have ken spoiled by the RNC. You have a difficult job ahead of you. 
Nonetheless. your background, experience and know-how should put you in good st& and I 
have confidence that you will be a fim Chaman. Let me simply say that if there is any way I 
can be of help to you, plcase la me know - I would be more than happy to be of service. 

I think it is important that you send a letter to Mr. Ambrous Young in Hong Kong at 24 
Manderly Garden. #48 Dcep Water Bay Road, Hong Kong. Ambmus has been very helpful to 
the panV over the years. He sponsored the Republicans Abroad reception several years 
including dun'ng one National Convention and at the inaugural of Ronald Reagan. He has bee 
a 51OO.OOO contributor on more than one occasion and during this last year. as you how.  he 
-teed the loan of the National Republican Policy Forum at a loss to him in the sum of 
S750,OOO. I I would suggest that you simply write to Ambrous, let him know that you know of his 
p a t  mnbibutions in the past and particularly. the assistance he gave in 1994 that gave rise to 
winning control of the How of Representatives and the Senate along with anyhing else you 
would like to say. As a result of his contribution. he did have a nip to Washington, met 
personally With Speaker Gingricb Senator Dole. Chairman Barbour and many other Senators 
and Representatives. However. he meds a MW "pat on the back" and I think it would be most 
helpful and beneficial to you if you would make the gesnue. 

RB 013527 

F 



RB 013528 

F 



EXECUTIVE COUNCIL 
AND 

BUDGET COMMITTEE 
MEETING 

Thursdav. Julv 13.1995 

I, Introduction - 
** Call on Basil Banaglia to give invocation and ask Nelda 

Barton Collings to take a silent role 

A. Welcome 
B. 
C. Medicare 
D. 
E. Message 

ANY QUESTIONS? 

Budeet Battle - Success with Hodsenate  Budget Resolution 

Genuine Welfare Reform - hang ups 

11. 1996 Republican National Convention 

111. Administration 

** Ask Laird Stabler, C h a h a  Budget Committee, to 
remark 
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ANY QUESTIONS? 

IV. Co-Chairman’s Report 

** Ask Evelyn to give the Co-Chairman’s report 

ANY QUESnONS? 

V. Campaign Operations 
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ANY QLJESnONS? 

VI. Finance 

ANY QUESTIONS? 
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ANY QUESTIONS? 

ANY QUESTIONS? 

ANY QUESTION§? 

VII. 

6 
RB 010586 

F 



REDACTED 

ANY QUESTIONS? 

ANY QUESTIONS? 

7 

F 

010587 



0 
e 

8 

F 



- 
ANY QUESTIONS? 

VIII. Strategic Planning and Congressional Main 
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ANY QUESTIONS? 

Ix. Republican Governors Association 
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ANY QUESTIONS? 

X. 

ANY QUESTIONS? 

XI. National Policy Forum 
A. Held many issue Mega-Conferences 
B. 
C. 

D. 

Paid back RNC over 62 Million during 1993-1994 
NPF still owes RNC about 500K which they will 
pay back this year. 
Publish Agenda - Probe for comment. 

ANY QUESTIONS? 

XII. 

11 

F 

RB 010591 



, 
I; .: 

MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE 
CHAIRMAN‘S EXECUTIVE COUNCILBUDGET COMMITTEE MEETING 

LAS VEGAS. NEVADA 
OCTOBER 18, 1995 

Republican National Committee (“RNC) Chairman Haley Barbour called the joint 
meeting of the Executive Council and Budget Committee to order at 12: 15 p.m. kii 
Larimer. National Committeewoman for Wyoming, took silent roll call. A quorum was 
present. 

Chairman Barbour called upon Alec Poitevint. National Committeeman for Georgia. to 
present the invocation. 

Introduction and General Overview 

Chairman Barbour welcomed the members of the Executive Council and Budget 
Committees. 

1996 Reaublican National Convention 

. Chairman Barbour announced the Committee on Anangemens (‘%OA”) for the 1996 
Republican National Convention would meet in San Diego later in the month, from 
October 3 1 through November 2,1995. 

F 



Administration 

Co-Chairman's ReDort 

Chairman Barbour then introduced Evelyn McPhail, the RNC Co-Chairman. to give her 
report. 

The Co-Chairman also praised the efforts and dedication of the RNC staff. 

Budget Committee Remrt 

Chairman Barbour called upon Laird Stabler. National Committeeman for Delaware and 
Chairman ofthe Budget Committee, to give the Budget Repon. 

Political Division 

Chairman Barbour announced Curt Anderson, Political Director of the RNC, will give a 
presentation at the close of the Chairman's remarks. 

2 
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Finance 

The Chairman then reported on fundraising efforts and results by category: 

Small Donor Fundraising (not including prospecting): 

. * MajorDonon: 

3 
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National Finance Committeflresidentid T w t  

4 

F 



Communications 

0 Pressoffice 

0 Broadcast 
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e Research 

Publications 
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Strategic Plannine and Coneressional Affairs 

BudgrVMedicare Battle 

Battleground 1996 
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ReDublican Governors Association 

RGA Policy Functions 

Fundraising 
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Comauter Services 

J 1995 

1995 to 1996 Transition 

The Campaign of 1996 
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National Policv Forum 

Chairman Barbour reported the National Policy Forum ("NPF") has held several issue 
mega-conferences, and have had good polling results. 

The Chairman stated NPF has paid back the RNC over S t  million during 1993 and 1994. 
NPF still roughly owes the RNC $750,000. 

Miscellaneous Announcements 
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CamDaien Owrations 

1995 Elections in Kssmcky, Mississippi. Louisiana Virginia and New Jersey. 

.~:: 

... -. 

Special Elections and Switchers 
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E .: ..; .. . .. . . .  

0 The Health of Our State Party Organizations 

0 Congressional Overview 

0 1996 Presidential Election Cycle 

Adioumment 

There being no new business before the committees, Chairman Barbur adjourned the 
meeting at 3:15 p.m. 
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PHILADELPHIA, PENNSYLVANIA 
JULY 13,1995 

Republican National Committee (“RNC”) Chainnan Haley Barbour called the joint 
meeting of the Executive Council and Budget Committee to order at 1O:OO a.m. A 
quorum was present. 

Chairman Barbour called upon Basil Battaglia, Chairman of the Delaware Republicn 
State Committee, to present the invocation. 

lntroduction and General Overview 

A. Welcome 
B. 
C. Medicare 
D. 
E. Messaee 

Budeet Battle - Success with HouselSenate Budget Resolution 

Genuine Welfare Reform - hang ups 

ANY QUESTIONS? 

11. 1996 Republican National Convention 

111. Administration 

1 
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ANY QUESTIONS? 

IV. Co-Chairman’s Report 

ANY QUESTIONS? 

V. Campaign Operations 
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a REDACTED 
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RED ACED 0 
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ANY QLJESnONS? 

VI. Finance 

ANY QUESTIONS? 
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ANY QUESTIONS? 

ANY QUESTIONS? 
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ANY QUESTIONS? 

VII. Communications 

ANY QUESTIONS? 

ANY QUESTIONS? 
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REDACTED 

ANY QUESTIONS? 
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ANY QUESTIONS? 

Strategic Planning and Congressional Affairs VIII. 

R B  013952 
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ANY QUESTIONS? 

IX. Republican Governors Association 
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ANY QUESTIONS? 

X. Computer Services - 

ANY QUESTIONS? 

REDACTED 
0 

XI. Other 

Introduce Chuck and Don for Presentation 
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XI. National Policy Forum 
A. Held many issue Mega-Conferences 
B. 
C. 

D. 

Paid back RNC over $2 Million during 1993-1 994 
NPF still owes RNC about 500K which they will 
pay back this year. 
Publish Agenda - Probe for comment. 

ANY QUESTIONS? 



(e REDACTED 

MINUTES OF THE REPUBLICAN NATIONAL C O M a T E E  
CHAIRMAN'S EXECUTIVE COUNCILlBUDGET COMMITTEE MEETING 

BAL HARBOUR, FLORIDA 
APRIL 27,1995 

Republican National Committee ("RNC") Chairman Haley Barbour called the joint 
meeting of the Executive Council and Budget Committee to order at 12: 15 p.m. A 
quorum was present. 

Introduction and General Overview 

RB 013928 
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REDACTED 
National PoIicv Forum 

The Chairman reported that the NeF had repaid the RNC over $2 Million during 1993- 
1994 and plans to pay back the outstanding balance of about $500,000 this year. 

Miscellaneous Announcements 

- .  .. . . .  . .  
. .  5;; -> . . .  
1 .  

Adioumment 
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REDARED 
MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE 

CHAIRMAN’S EXECUTIVE COUNClLlSUDGEY COMMITTEE MEETING 

PHILADELPHIA. PENNSYLVANIA 
JULY 13,1995 

Republican National Committee (“RNC”) Chairman Haley Barbour cdled the joint 
meeting of the Executive Council and Budget Committee to order at 10: 15 AM. A 
quorum was present. 

Chairman Barbour called upon Basil Battaglia, Chairman of the Delaware Republican 
State Committee, to present the invocation. 

- .  

Introduction and General Overview 

. :  .. . 
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. .. .. . 

.. . 

.. . . .  

Committee on Arrannements Remrt 
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Co-Chairman's ReDort 
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Political Division 
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Finance Division 
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REDACTED 
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Communications Division 
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Rewblican Governors Association 
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ComDuter Services 
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National Policv Forum 

Chairman Barbour stated that NF’F is publishing the “Agenda for America” under a no- 
risk publication w e n t .  NPF also hosted several issue Mega-Conferences. 

From a financial standpoint, NPF repaid the RNC over 32 million during 1993-1994. 
NPF still owes the RNC about $500,000, which they plan to pay back this year. 

Miscellaneous houncements 

-. . 
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Final Presentations 
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bdioumment 

nere being no new business before the commi~tees, Chairman Barbour adjourned the 
meeting at 2:lO PM. 

REDACTED 
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MINUTES OF THE 
REDACTED 

OCTOBER 18,1993 MEETING OF THE 
CHAIRMAN'S EXECUTNE COUNCWBUDCET COMMITT'EE 

DALLAS, TEXAS 

RNC Chairman Haley Barbour called the meeting of the Chainan's'Executive 
CounciVBudget Committee to order at 10:OS a.m. A quorum was not present. 
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Discussion then turned to the National Policy Forum. Ron Carlson (WA) complimented 
the Chairman on the issues survey. Chainnan Barbour noted that the RNC has loaned the 
Fonm $400,000. ofwhich $150,000 has already been repaid. The Forum has $2 million 
in pledges. 
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REDACTED 

There being no fbrther business, the meeting was adjourned. 
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LAW OFFICES OF RICHARD RI- 
1025 T H O - W S  JEFFERSON ST.. hU' 

SUITE I05 
WASHINGTON. DC 2wo7 

PHONE; S422.%10 

February 21,1997 

Chairman Jim Nicholson 
Republican National Committee 
310 First Street S.E. 
Washington, DC 20003 

, 
Dear Chairman Nicholson: 

It was good to meet with you last week and talk about the Republican National 
Committee. I have had a soft spot in my heat for the Committee for a long time. I sewed as a 
member of the Committee for the first time in 1965 through 1968. then went to work for the 
National Committee in 1%8.1%9 and early 1970. In 1975 and 1976 I was a member again by 
vime of my State Chairmanship in Utah and then of course, served as National Chairman in 
1981-1983. I think I lmdmtand the pblems a Chairman faas; however, yours are somewha! 
unique in that there is a strong Democrar president, you are saddled with some indebtedness, and 
the members of Congress have been spoiled by the RNC. You have a difficult job ahead of you 
Nonetheless, your background, experience and know-how should put you in good stead and I 
have confidence that you will be a fine Chairman Let me simply say that if them? is any way I 

I think it is important that you send a letter to Mr. Ambrous Young in Hong Kong at 24 
Manderly Garden, #48 Deep Water Bay Road, Hong Kong. Ambrous has becn very helpful to 

a 5 100,OOO contributor on more than one occasion and during this last year, as you know, he 

can be of help to you, please la me know - I would be more than happy to be of sewice. 

the Party over the years. He sponsored the Republicans A b d  meption several years 
including during one National Convention and at the inaugural of Ronald Reagan. He has 

guaranteed the loan of the National Republican Policy Forum at a loss to him in the sum of 
$750.000. I) 

I would suggest that you simply write to Ambrous, let him know that you know of his 
grcat conmbutions in the past and mcular ly ,  the assistance he gave in 1994 that gave rise to 
winning control of the House of Representatives and the Senate along with anydting else you 
would like to say. As a result of his contribution, he did have a aip to Washington, met 
personally with Speaker Gingric4 senator Dole, Chainnan Barbour and many other Senators 
and Representatives. H o w e r ,  he needs a new "pat on the back" and I think it would be most 
helpful and beneficial to you if you would make the gesture. 

a- - -. 
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Thank ,ou again for meeting with me and for your assistance in this regard. If you have 
any questions regarding this and any potential problems that may an%. I suggest you talk to the 
former General Counsel Dave Norcross. 

Richard ichards 

RB 010663 
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LAW OFFICES OF RICHARD RICHARDS 

September 17, 1996 

I025 THOMAS JEFFERSON ST.. Nu; 
SUITE I05 

WASHINGTON. DC 1ooo7 
PHONB: tZOZ) 342.PalO 

FAY: t a l  Y2ocJo 

The Honorable Haley Berbour 
Chairman 
Repiblicar, t:aticnal Cmmittee 
310 First Street, S.E. 
Washington, DC 20003 

Dear M r .  Chairman: 

Congratulations on a successful convention. I was there but 
did not make it a point to see you because I know you are under a 
great deal of pressure during the convention time. 
attempted to contact John Bolton on several occasions but we were 
never able to communicate. 

I have 

I have recently heard from Mr. Young in Hong Kong and 
needless to say, he is somewhat distressed about the non-payment 
by the Forum. 
led by me to believe that payment was not necessary. 
has subsequently given us notice that they are now going to claim 
the entire debt in default-and utilize our security to pay it in 
full. 

The following is my understanding of exactly what has 

Just prior to the elections o f  1994, I was asked by Fred 

He has advised us that you have stated you were 
The bank 

transpired in this whole transaction: 

Volcansek to help facilitate a loan in excess of $2 r i ~ i i L i x ~  t o  
assist you in replacing hard money at the Forum with soft money 
so that the hard dollars could be used to help pick up 60 
targeted House seats. 

As a result of Fred‘s request, I contacted Mr. Ambrous Young 
and asked him if he was interested in that kind of assistance for 
the Party. You and I then had several discussions concerning a 
loan guarantee by Mr. Young. 

Funds were transferred from Hong Kong to Young Brother USA, 
a Florida corporation of which I am the President. Shortly after 
the loan was made, you journeyed to Hong Kong and approached Mr. 
Young for the first time about the question of forgiveness of the 
loan. Mr. Young called me and told me of the discussion and 

RB 014591 
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informed me that he wanted to be as helpful to you as he could 
and he would take the request of forgiveness under advisement. 

One was scheduled, then cancelled, and a second trip scheduled ill 
which you, Mr. Young and I were all to go to China for the 
purpose of seeing if we could facilitate some business in China 
that Mr. Young had in mind. It was during those discussions that 
the question of forgiveness became seriously considered and Mr. 
Young indicated to both YOU and me, and you and I also discussed, 
the possibility of forgiveness Mr. Young could get some 
business opportunities that would justify forgiveness of such a 
large indebtedness. Forgiveness was always contingent upon Mr. 
Young getting something in return that would justify this kind of 
a generous gift. 

of individual payments, the first of which Mr. Young refused, but 
agreed to skip the payment, pay the interest, and put the payment 
on the back side of the loan, which he did. 

As further discussions ensued, you and I spoke again at 
least a couple of times in which I advised you that Mr. Young 
still wanted to work something out with you that could result in 
forgiveness, but he had to have some economically sound reason 
for doing so; therefore, the quarterly payments should be made. 
That did not negate the forgiveness of the loan i f  things could 
still be worked out. 

During our last personal discussion, I advised you that Mr. 
Young could not forgive the loan for two reasons. First, he did 
not want to give up a couple million dollars, and second, he was 
afraid of adverse publicity f o r  himself, his American company and 
the Forum. During those discussions you made the statement to me 
in words to the effect, "I will not spend hard dollars to pay off 
this loan.'' I responded with words to the effect, "We cannot 
forgive it, therefore, if you are not going to pay it, you'll 
simply have to default. 
defaulting than us forgiving." I did not say, because I did n o t  
have authority to say, "Go ahead an& default and WE will do 
nothing." 
loan. I think I did say I doubted Mr. Young would sue you in the 
event of default, but Mr. Young did not say that, and did not 
give me authorization to say we wouldn*t sue and therefore, go 
ahead and default and we'll simply walk away. 

Mr. Young began discussions with you about a trip to Chlna. 

As the payments became due, you then requested forgiveness 

We would be better off with you 

In essence that would be our way of forgiving the 

There cannot be any dispute that this was a loan. Mr. Young 
made it in good faith to assist you in capturing some targeted 
Congressional seats. You promised in writing to repay the Note 
and that if necessary, you would go before the Budget Committee 
and ask for authorization to borrow money to do so. 
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There is no question that it was the intent of Mr. Yoting to 
forgive all or part of the Note If he could make economic sense 
of doing so, but he would have to be the judge of that. I could 
not; neither could you. In our last discussions, Mr. Young was 
still trying to make some economic sense out of your trip so that 
he could be generous with you. Mr. Young has been generous with 
the Republican Party for several years and would like to continue 
to do so. He does not want to have unpleasantness betwee2 
himself and you, as Chairman, and/or the Republican National 
Committee, but he simply cannot justify writing off a couple 
million dollars at this stage. 

As a result, he has referred this matter back to Mr. Benton 
Becker, who has acted as his Counsel throughout in the 
preparation of the agreement, the Promissory Note, etc. I 
believe it would be most unfortunate if this matter results 3.3 
bitterness between Mr. Young and you or the Party, and 
particularly, if there is litigation involved which would 
obviously be embarrassing to everyone concerned. 

I would suggest that something be done by the Forum 
immediately to avoid taking all of Mr. Young's security at this 
stage. 

I don't know what more can be said. I think I have honestly 
and accurately stated the situation, but in the final analysis, 
although there were numerous discussions and it was the intent of 
Mr. Young to be forgiving of all or part of the obligation, the 
conditions upon which his forgiveness were based have not come to 
pass. Therefore, he cannot justify this kind of generosity; 
particularly, when the monies are not his, but corporate monies 
that he will personally be responsible to replace. 

without animosity -- it can be a win for both sides. 
Please call me. I believe we can still resolve this matter 

Best regards, 

I '  'a- c &.( 
Rich& R i c h a m  
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MLNUTES OF THE REPUBLICAN NATIONAL COMMFITEE 
CEMRbU"S EXECWFIVE COUNCIL/BUDGET COMhfIlTEE MEETING 

October 18,1995 
Las Vegas, Nevada 

Republican National Committee (RNC) Chairman Haley Barbour called the joint meeting 
of the Executive Council and Budget Committee to order at 1215 p.m. Jan Larimer, 
National Committeewoman for Wyoming, took silent roll call. A quorum was present. 

Chairman Barbour called upon Alec PoiteVint, National Committeeman for Georgia, for 
the invocation. 

.. . . .. 
,- 

i i  : :  ?.I -. . 

Overview 

Chairmaa Barbour spoke briefly on the budget battle in Congress, genuine welfare refonn 
and the Medicarc and Medicaid debate. He also emphasized the new Republica 
message, and budget strategy. 

e _ .  C b  Barbow m o u n d  that the Committee on Arrangements for the 1996 
Republican National Convention would meet in San Dicgo October 3 1 through 
November 2,1995. 

REDACTED 

' ..: < ?  

..;. ;,:!: ' ; I - :  : 
. .! . . _  __.. 

The Chairman then iatroduced RNC Co-chairman Evelyn McPhail to give her report (. .. (".- ' 
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Finance e . .  

The following figures do not include figures related to prospecting. Figures in 
parentheses represent, to date, the percentage of budget achieved. 

Dinct Mail Donors 
- 1994 Budget 

Telemarketing 
1994 Budget 

RB 016039 
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The following figures are receipts for the indicated programs and do not include money 
raised from the annual Republican Gala Figures in parentheses represent, to date, the 
percentage of budget achieved. 

The President's Club 
1994 Budget 

The chairman's Advisory Board 
1994 Budget 

ne Eagles 
1994 Budget 

Team 100 
1994 Budget 

Republican Campaign Council 
1994 Budget 

National Fioance Committee (NIT)/ 
Wdential Trust 

REDACTED 
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Chairman Bar&ur mentioned the Le@ Compliance Seminar Series, the most important 
outreach effort to Srate party organizations by the Counsel's Office. In 1995, Tom 
Josefiak conducted a six city seminar series focusing on campaiga finauce. 
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Mr. Anderson briefly referred to state legislative special elections in Arkansas, Illinois, 
Maine, Massachusetts, Pennsylvanh, Tennessee, Washington and Wisconsin. 

Mr. Anderson reviewed open U.S. House seats, and touched on a d i d a t e  recruitment 
goals €or those seats. 

Mr. Anderxrn reviewed the safe, unsafe and lean Republican states. He then discussed 
RNC involvement in the Presidential race aAer the 1996 Republican National 
Convention. 

As a point of interest to the Executive CouncUBudget Commiltee, the Chairman 
mentioned the recent acmmphbments of the National Policy F o m  (NPF). chaimraa 
Barbour reported NPF has held several issue megaconfennces, and have conducted 
informative polls. The chatman stated NPF has repaid the RNC over S2 million during 
1993 and 1994, however, NPF still owes the RNC 6750,000. 

Chairman Barbour announced the Budget C o d r t w  will meet in Washington, D.C., 
December 11-12,1995. The RNC Wmter Meeting wiU be held in §an Diego, California, 

i 

. k- 

Jan~ary 18-20,1996. 

Then W i g  no new business before the meeting of the Execulivc ComciyBudget 
Committee, chairman Barbour adjourned the meeting at 3:lS p.m. 

Respectllly Submitted, 

N e l b  Barton-Cotlings 
RNcsemtary 
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